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Position Group Chair 2022

Unrestricted Funds: 2nd Beeston Sea Scouts will keep a minimum of t 3,000 on their current account to ensure

io ensure the continuity of the organisation. This amount covers 6 rnonths of running cosi.

Buiiding Fund: The purpose of this reserve is ihe building of a new headquarter buiiding in the place of our current

scoui hut- 2nd Beeston Sea Scouts created a separate accouni for- ihis purpose and keeps all donations that it
receives towards the buiiding project. Over on the donations 2ild Beeston Sea Scouts organises fundraising eveiits.
The Group Exec reviews their financial position half yearly to decide how nruch of the fundraising profit can be

allocated to\ra!'ds the building fund ensuring that the organisation's princlpal activities will not be.

2nd Beeston Sea Scouts needs to raise minirnurn of t 250,000 for the Building Project.

The organisation was given 3 years by the Borough Council to raise the required funds. ln case ihe organisation

not able to raise the suficient funds in the outlined timeframe ail raised funds will be used to do essential

refurbishment on the current buildino.

The reserves for the Building Fund only to be used for costs related to the Building projects such as:

Surveys, solicitor costs, pianning costs

Enabling works on site

Actual building work

Furniture and other equipment that required for the use of 'rhe building.

The Group Exec yearly reviews its Reserves Policy and the amount of reserves that are required to ensure thal
they are adequate to fuifil our continuing obligations.
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Current Year Current Year

Unrestricted Funds (Reserves) 3,000.00 J.UUU. UtJ

Restricted / Designated Funds: 154.994.64 135,873.47

-Buiiding Fund 134,994.6A 1 15.823.47

[ducation Fund

'Others 20,000.00 20,800.00

Endowment Funds

Iotal Funds 157,994.6A 138,823.47

Ratios of Reserves to Annual
3perating Expenditure

198% 1oolt"

Group Treasurer 2022


